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Priority Areas Action Time Intended Impact 

Budget 
Allocation 
(based on 
2019/20 
£17,440) 

Outcomes and Next Steps  

To ensure all pupils 
have the opportunity 
for at least 30mins of 
physical activity per 
day. 
 

• Introduce and roll out the ‘mile-a-day’ 
initiative through school (Spring term) 

• Purchase more playground equipment 

• Use of resources such as ‘Cosmic Kids, Joe 
Wicks videos, Just dance, as the children 
come into school for 10 minutes 

• Identify individuals to take on the role of 
‘Playground Leaders’ 

• Provide a wider range of extra-curricular 
activities and monitor the uptake of the 
clubs.  

Summer Term 
 
Spring Term 
Ongoing 
 
Autumn Term 
 
Ongoing 

• Increase general fitness of 
children 

• Help to improve health and 
Well-being 
 

 
 

• Increased numbers of 
children ‘participating’ in 
physical activities 

£1000 Ensure upkeep of playground 
equipment is regular and that 
year 6 children are 
monitoring usage. Replace or 
change resources if 
necessary.  
Use school council children to 
gather feedback from 
children about what they 
have enjoyed/not enjoyed 
and what they might like 
moving forward. 

Develop swimming 
skills so that all children 
reach their end of KS2 
target 

• Swimming identified on the Long-Term Plan 
on rolling rota of year groups  

• Some children identified to take part in the 
Penrith swimming gala 

• Year 5 and 6 children to take part in 
canoeing or sailing as part of their 
curriculum entailment (summer term) 

Summer term  • To be able to identify those 
children who will not be able 
to swim 25m sooner and give 
them more intense exposure 
to swimming lessons.  

Cost of 
swimming 
£2000 
Transport 
£1500 
Cost of 
outdoor 
sports 
£2000 

All children in years 1-6 are 
having a 6 week block of 
swimming lessons. This will 
build on previous years’ 
where the same year groups 
have been, to ensure we 
support children working 
towards the end of KS2 
target. 

To offer a range of 
physical activities 
within the 6 areas of 
the PE curriculum 

• Incorporate ‘new’ sports/activities into the 
Long-Term Plan. 

•  Introduce ‘Ultimate Frisbee’ to years 3 and 
4 and ‘Tchoukball’ to years 5 and 6 

Ongoing  • To children to new sporting 
opportunities.   

Equipment 
£500 

We are incorporating 
opportunities for children to 
try new sports such as 
Tchoukball, Golf, Fell Walking, 
Multi Sports and others. 

To increase 
participation in 
competitive sports / 
festivals of all children 
 

• To become more involved in the school 
cluster locally. 

• Continue to provide opportunities for ‘Intra-
school’ events throughout all key stages 

• To ensure links are made with other schools 
beyond those within of CET 

• Develop links with local secondary school  

Ongoing • All children to take part in a 
competition/festival outside 
of school 

• Providing opportunities for 
Level 2 pathways 

Transport, 
Staffing and 
Entry Fees 
£3000 

MC has created an overview 
of trips and visits to ensure 
children are taking part in 
sporting events. 
Children being given the 
opportunities to explore 
sports and take part in events 
across the trust and as part of 
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the Eden Valley Sports 
Partnership.  

To provide CPD to staff 
and continued CPD for 
Subject Lead 

• Subject Lead to attend PE collaborative 
meetings within the CET. 

• Complete an audit to identify staff’s 
strengths and weaknesses. 

• Prioritise ‘Newly’ appointed staff and those 
who have moved year groups or across key 
stages 

• Plan opportunities for staff to acquire CPD 
through ‘team’ teaching with Subject Lead, 
staff meetings, courses and monitoring. 

Ongoing  • To upskill all members of staff 
within all aspects of PE, on a 
rolling programme. 

• To ensure sequential learning 
is taking place throughout the 
school. 

CPD £5690 Staff are taking part in in-
house CPD to develop current 
expertise and utilise the 
talents of our staff e.g. LP 
(teacher) to deliver netball 
CPD, RW (teacher) to deliver 
OAA and team building CPD 
etc.  
Eden Valley Sports 
Partnership also delivering 
CPD for staff to attend 
including Dance, 
Orienteering, Teach Active 
and others. 

To develop a more 
robust method of 
assessment and 
tracking that is 
informative and 
purposeful 

• Provide children with regular opportunities 
to self-evaluate and engage in peer 
assessment 

• Purchase PAT (Participation and 
Achievement Tool) from Howard Todd – 
Active Cumbria 

• Provide CPD for all staff to ensure 
consistency and progression.  Cross 
reference with ‘Progression of Skills’ 
documentation 

• Howard Todd to deliver CPD Twilight 

• Introduce the use of a class scrapbook to 
record evidence of the teaching of PE.  To 
include: photos, children’s evaluations, non-
participation sheets and examples of cross-
curricular work 
 

Ongoing 
 
Spring Term 
 
Summer Term 

• To ensure all children meet 
end of KS expectations 

• Will allow teachers and 
Subject Lead to monitor 
children’s progression and 
attainment 

• Children with specific needs 
will be identified and a PoS 
will be put in place. (Smart 
Moves programme) 

• The Participation tracker will 
allow school to monitor 
participation levels of all 
children.  From this 
information ‘target’ children 
will be identified and 
measures put in place. 
 

Package cost 
£150 
Cover costs 
£1000 
CPD £200 
 

Rosie Holliday (Trust PE lead) 
is working to ensure staff 
across all primary schools use 
assessment trackers regularly 
and update weekly/check at 
the end of each half term 
once a unit has been taught. 
MC (PE lead) works with 
other representatives from 
across the school to ensure 
assessment is progressing.  

To identify clear cross-
curricular links through 
PE, with particular 
focus on developing the 

• Look at whole school Long Term plans from 
each year group and plan for cross-curricular 
activities 
 

 • More breadth of coverage 
across more areas of the 
curriculum 

Staff costs 
£200 
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thinking, social and 
healthy pupil 
 

Class teachers to take more 
‘ownership’ of the assessment 
tool 

To achieve the BRONZE 
award for the School 
Games Mark in 
2020/21 (action moved 
forward due to 
lockdown) 
 

• Collate evidence and data needed for School 
Games Mark  
To recruit 2 children from each KS2 class to 
become ‘Sports Council Representatives’ 

Ongoing • The profile of PESSPA being 
raised across the school 

• Will bring fresh ideas about 
school sport, PE and Well-
being. 

• Provides opportunity for 
‘pupil voice’. 

•  

Staff costs 
£200 

MC (PE lead) to ensure award 
is achieved and that actions 
across school are put in place.  

Total £17440  
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